Agency Director’s Report for the Commission on Behavioral Health (Adult)

Agency: Sierra Regional Center Representative: Carolyn Wilson Date: 3/6/25

Reporting Period: 1/31/2025
Agency Caseloads/Waiting Lists

1. Program: TCM Case Load: 1,862 Wait List: O

2. Program: S| A Case Load: 684 Wait List: 168
3. Program: JDT Case Load: 85 Wait List: 102
4. Program: Family Support Case Load: 126 Wait List: O

5. Program: Respite Case Load: 261 Wait List: O

6. Program: FPP Case Load: 62 Wait List: 0O

7. Program: Case Load: Wait List:

8. Program: Case Load: Wait List:

9. Program: Case Load: Wait List:

10. Program: Case Load: Wait List:

11. Program: Case Load: Wait List:

12. Program: Case Load: Wait List

Stafﬁng

Percentage of Positions Vacant: 10%

Staffing Difficulties (Give a brief description):

SRC Total Positions- 88, Positions Filled-79

The percentage of positions vacant at SRC has reduced by 1% this reporting period. Whilst decreasing and moving in a positive
direction we continue to make recruitment a priority. SRC currently has the following vacancies: (2) Developmental Specialist
positions Ill, (1) Accounting Assistant Supervisor position, (2) Developmental Specialist Supervisor 1V, (4) Administrative Assistants.

Program Highlight/Difficulties and Summary

Program Difficulties:

Sierra Regional Center is experiencing unprecedented caseload growth. This is wonderful that we
are reaching more individuals with intellectual and developmental disabilities. Negatively this has
resulted in our staff having higher than usual caseloads, due to the growing numbers.

Program Changes and/or Successes:

SRC has continued to experience a shortage of Jobs and Day Training providers since COVID. We are delighted to
have identified a new JDT provider, Tancell Care, who will be opening this March and will be providing pre-vocational
and day habilitation supports. Individuals served and their families are extremely excited about this opportunity.

Summary Statement to the Commission:

Sierra Regional Center continues to focus on recruitment and retention of highly qualified personnel
to support the individuals we serve and provide quality, person centered services.
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